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A Wo rd f ro m the 
Executive D irec tor

Since my first trip to Uganda in October  2005, I've found
myself on an amazing journey. I never could have imag -
ined the generous, courageous, beautiful people I'd
meet. It started with an introduction and a visit to pho -
tograph in Uganda's Acholi Quarter, a squatters settle -
ment on the outskirts of Kampala. It has become so
much more. The friendships I've made with the families
in the Quarter have taught me a great deal -- about life,
happiness, and ultimately , about how to be the best per -
son you can be while living life fully . With a wealth of
experiences that have been fortified by courage and an
easy going sense of humor, the Acholi women are true
experts at perseverance while living life graciously and
completely. They put their family first, families which
include not just their own children and grandchildren,
but extended family , neighbors, and their community as
a whole. They take care of each other . Like Marines,
they follow the mantra, "Don't leave a fallen man down."
They pull each other up. They work tremendously hard 
-- simple acts like cooking and washing can be arduous,
time consuming efforts. Yet, when their work is finished,
they relax and share a laugh, a conversation with
friends. I've been told often that the Acholi are one of
the most social tribes, and I'd have to agree. 
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As much as my experiences in the Acholi
Quarter have shaped me and touched my
spirit, there are countless people I've met
along the way who have equally inspired me.
The numerous volunteers and interns who
have stepped in to sell beads or help with any
one of the myriad of often boring, tedious
tasks -- like boxing donations for shipment or
typing up and making sense of random notes
and lists to put P roject Have Hope on the
right track for the future. The people across
the globe, from Australia to Canada to Europe
and the United States who have sponsored
one or more children in school. The people
across the country who have hosted bead
parties to enable Project Have Hope to
expand its mission. The fifteen year old
young woman who selflessly asked her friends

and family to donate to P roject Have Hope in
lieu of gifts for her Quinceañera.  These
beautiful, amazing, caring individuals have
shown the spirit of generosity and of being
good stewards in our global community. The
friendships that I have made through finding
so many concerned spirits have motivated me
and inspired me during the challenges I've
faced over the last four years. 

Project Have Hope's successes are a tribute to
all of the people who have become a part of
the extended Project Have Hope community . 

Hope truly makes all the difference. 
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100 memb ers
101 child re n S po nso re d in sch oo l 

70 wo men ha ve rece ive d l oans 

83 wo men ha ve a child s po nso re d in sch oo l

26 wo men ha ve rece ive d voca ti o nal trainin g

15 wo men are e nr o lle d in adu l t lite rac y pr ogra ms

12 wo men ha ve rece ive d heal th care a ssist an ce

22 wo men ha ve s et u p b al co ny gard ens 

13 wo men are gr owin g m us hr oo ms

15 ad d iti o nal f amilies ha ve b ene f ite d  

thr ough ou r co mmu nit y outreach pr ogra m
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In October of 2005 Karen Sparacio traveled to
Uganda as a volunteer to photograph for sev-
eral relief organizations. During her trip she
met Ayaa Grace, an Acholi woman who took
her to visit the Acholi Quarter near the capi -
tol city of Kampala. Most residents are Acholi
who have been displaced from Northern
Uganda due to the civil war that has gone on
for well over twenty years. 

During Karen’s first visit to the Quarter , Grace
introduced her to three Acholi women to hear
their stories first-hand. One woman
described being nearly beaten to death and
then carted by bicycle to escape the war in
Northern Uganda. Another woman talked
about being held captive by the rebels. As she
told her story , she sent her grandson away to
fetch Karen a Coca Cola from a nearby shop.
The price of this single bottle of soda equaled
one half of a day's work in the brutal condi -
tions of the stone quarry where she worked
to support her family . By the time Karen
entered the home of the third woman to lis -
ten to her story , she could no longer hear

Nora's words as she translated. Karen had
tuned her out and was trying to figure out
how to help.

Each woman she met shared personal, often
horrific details of their lives with her , a
stranger from another country with a cam -
era. Rather than dwell on their difficult expe -
riences, they showed incredible strength and
desire to move forward so that they might
improve life for themselves and their families.

Karen spent two and a half weeks taking pho -
tographs of the community , meeting people,
and making friends. The Acholi women
showed off the colorful beads they crafted
from recycled paper . Karen purchased a small
bag of beads and was able to sell them all
within just a few weeks back in Boston.
When Karen returned to Uganda in January
2006, she  and Ayaa Grace formally organized
a group of 55 women who wanted to be iden -
tified as "the group that has hope" or "bed ki gen"
in Acholi. Thus, Project Have Hope was born.

The Pr o jec t Ha ve H o pe St ory
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Karen returned to Boston in January 2006
with nearly 100 pounds of beads and started
the business of selling the Acholi women's
jewelry to fundraise for the non-profit,
Project Have Hope.  Slowly, Project Have
Hope took shape. By July 2006 Karen had
raised enough money to start the first coop -
erative business in the Acholi Quarter, a
chicken house.  From the inception, the idea
has been to have Project Have Hope make
lasting, genuine changes.  To do that, it is
important for the women to develop self-
reliance and independence and that can only
happen if they are able to generate an
income that is independent of  the US market
for beads.

Through such programs as adult literacy,
vocational training, and other educational
opportunities, PHH strives to fulfill its goal of

giving each woman the tools needed so that
she can become self-sufficient.

Project Have Hope now counts 100 Acholi
women as members, but its impact reaches
far beyond this number. Including the
women's extended families and fellow com -
munity members, PHH assists nearly 1,500
people in Uganda's Acholi Quarter.
Additionally, PHH provides one-on-one com-
munity outreach to other members within
the Quarter who are not among the 100
women when help is needed.

6



7
Auma Esther dips strings of paper beads into varnish and hangs them to dry.



The women in the Acholi Quarter were
introduced to paper bead jewelry by an
Irish missionary who originally learned the
technique from women in K enya. The
Acholi women have since fine-tuned their
techniques and used their creativity to
create new designs of their own. P roject
Have Hope started buying beads from its
members in January 2006. Through this
partnership, sales have increased signifi -
cantly. In 2009, each of PHH's 100 members
earned about $50 per month. The women
receive monthly payments so that they can
depend on a steady income.

Beads have always been a part of the
Acholi culture.  Originally made from seeds
and bones, they were used as adornment
around the waist and worn as traditional
necklaces and bracelets. Back in
Acholiland in the North, beads were also a
commodity which could be traded. These
new paper beads fulfill the same role. In
addition to being sold, they are often trad -
ed for food, charcoal, or other daily necessities.

About the Beads

The women use a variety of paper to make
the beads. They purchase "reject" paper
from a local printing press in Kampala and
also use scrap paper from outdated calen -
dars. Despite appearances, the beads are
not dyed or painted. P aper is rolled into
beads, and the color of each bead simply
comes from the paper used to make it.
Once the paper is rolled into a bead, it is
dipped into a clear varnish to give it
sheen, hardness, and durability. It takes
about a day to make a necklace. 

The B ead and J ewe lr y Bus iness
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9
Aketch Rebecca, literacy teacher, gives private instruction to Ay at Rose and Lalam Lucy during class.



In 2007, Project Have Hope built a commu -
nity center in the Acholi Quarter that
today, in addition to hosting community
meetings and celebrations, is where PHH
offers adult literacy classes.

Currently 32 students, women aged 18 to
45, are enrolled in PHH’ s adult literacy
program. Most of these women are inter -
nally displaced persons from the North
who until recently had received little to no
basic education. They are women who
wish to improve their reading and writing
skills, communication skills, and life skills
so that they may improve their own lives
as well as the lives of their children.

PHH currently runs two consecutive adult
literacy classes from 4:00 PM to 5:30 PM
and from 5:30 PM to 7:00 PM three days

per week. Classes cannot be held during
the day due to the family responsibilities
of students and other income-generating
activities.

Project Have Hope is in the process of
seeking a grant to fund a solar panel proj -
ect in the community center that would
increase the capacity of the adult literacy
program. By installing solar panels in the
community center , PHH will be able
extend courses into the evening, offering
adult literacy classes to an additional 100
students within one year ’s time.

PHH will also use the extended hours at
the community center to offer computer
skills training courses to the community .

Adu l t Lite rac y

"Thank s fo r t akin g
us f ro m n owhe re t o 

so mewhe re"
- Sant a, stud ent o f 
th e adul t liter ac y 

pr ogr am
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PHH began offering loans to its members in
January 2007. In its first year , the loans were
small -- ranging from $175 to $300. Women
used the loans mainly to supplement existing
businesses or start small-scale businesses,
such as selling vegetables or fish within the
Acholi Quarter. After reviewing and assessing
the loans program at the end of its first year ,
it became apparent that although these
women were able to regularly pay back what
they borrowed, the loans were still too small
to enable the women to create sustainable
income-generating activities. 

In January 2008, PHH began offering signifi-
cantly larger loans, ranging anywhere from
$300 to $1,500. Any woman who graduates
from PHH's vocational training program is
guaranteed a loan immediately after gradua -
tion so she may start her own business using
her newly acquired skills. To date more than
65 women have benefitted from these loans.

Success Stories

Akello Paska received a loan of $700 in
January 2008 to start a water kiosk. Since
then she has been quite successful and has
even used the profits to invest in her busi -
ness. She installed a large elevated tank
which stores water so that when there is no

water from the pumps, there is still water to
sustain the business.

Adibo Christine received a loan of $400 in
January 2008 to breed and sell pigs. Although
she faced challenges early on, mostly having
to do with the health of the pigs, she has per -
severed. To protect her pigs from other ani -
mals in the area, she's built a fence around
the pens. To prevent disease from spreading
among her pigs, she speaks with other farm -
ers about how best to keep them well and
carefully monitors their health.

Ayoo Jennifer received a loan of $1,200 in
January 2008 to purchase a "boda boda" (a
moped taxi), which is a popular mode of pub -
lic transport in the Kampala area. Since hir -
ing a driver, she has been able to earn more
than $120 per month. Today, she invests her
profits in a joint-venture with her father who
is still in the north, growing produce she
intends to sell in Kampala. Ayoo Jennifer
hopes to use her profits from the produce to
buy a second boda boda.

Other women have used larger loans to raise
chickens, buy popcorn machines, buy plots in
the stone quarry, and open large-scale char-
coal or second-hand clothing businesses.

Loans Pr ogra m
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12
Akello Jennifer bags freshly popped popcorn to sell in the market



Ageno Prossy
at school 



Project Have Hope currently sponsors 101
children and teenagers ranging from age 5
to 21. Project Have Hope enrolls children
in day schools and boarding schools in
order to best suit the individual needs of
children and their families. The two day
schools, Good Daddy and Kireka Hill, are
among the best performing schools in the
country. The two boarding schools, St.
Kizito and St. John Bosco, are high quality
Catholic schools in the area. 

Ideally, children attend school for 11 to 13
years at a minimum. 100% of sponsorship
dontations go toward funding a child's edu -
cation. Contributions cover tuition fees,
room and board (when applicable), uni -
forms, and other necessary supplies. 

Sch oo l S po nso rs hip s
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“i had t o st o p go in g t o
sch oo l a s my m o the r had

o pte d fo r m y b ro the r s t o b e
educa te d. I th ought I w as

just go in g t o ha ve child re n
at a ve r y earl y age... but n ow I
am the b est girl in the h ous e

wh o can read and write
En glis h ve r y we ll."  

- Al any o Eun i ce

"I m anage d t o get ve r y goo d
grad es tha t e nab le d me t o go
t o o ne o f the b est s eco ndar y

sch oo ls in the cou ntr y.  I
will wo rk ve r y hard so tha t I

also he lp o the r s in the
futu re." 

- O ku mu Isaac



For members of the PHH community who
have completed some degree of formal
education and wish to continue their stud -
ies, PHH provides a variety of vocational
training through local schools. Courses
vary according to PHH members' particular
interests. To date, courses have included
catering, hairstyling and salon manage -
ment, tailoring, computer and general
office skills studies, and driver's education.

Catering

One woman, Atim Millie Grace, has com -
pleted her courses in catering and restau -
rant management. This was a six month
course which cost $400. Today she runs a
successful restaurant called "Rubanga
Makwo," which means "The Living God,"
located in the center of a busy market -
place in Bugolobi Flats on the outskirts of
Uganda's capital city of Kampala. Upon fin -
ishing her education, PHH gave her a loan
of $1,500 to open her restaurant. Atim
Millie Grace now has regular customers
including patrons who come to eat in the
seated dining area and local workers and
businessmen who order take-out. Atim also
does outside catering for events (wed -

dings, graduations, and community gather -
ings) and sells a variety of prepared foods
to local high-end hotels for use in their
restaurants. Atim believes she will attract
even more customers once she develops
her knowledge of baking and pastry arts.  

Hairstyling and Salon Management

Three women -- Acan Agnes, Lapeko Alice,
and Opio Coline -- have completed their
courses in hairstyling and salon manage-
ment and have received loans from PHH to
start their own salons. Agnes and Coline
have opened salons within the Quarter and
Alice has returned to Gulu to open her
business there. Three other women are
currently enrolled in courses so they may
eventually do the same. The length and
cost of these particular courses range from
$400-$550 per program.

Tailoring 

A total of 11 women have completed a one
year course in tailoring and have all
received loans from PHH to start their own
workshops. Most of the graduates are
working from home where they can care

Voca ti o nal Stu d ies
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16
Laker Josephine at her tailor shop



Lapeko Alice
with customer



for their families' needs while growing
their businesses. One of these women,
Lamunu Margaret makes new clothes but
also mends and alters clothes for her
clients within the Acholi Quarter. She now
earns $50 per month. Lanyero Jennifer's
business has become so successful that she
has rented a store front on the main road
of the Quarter where customers flock. She
earns over $75 per month. Three addition -
al women are currently enrolled in the tai -
loring course and plan to start their own
workshops. The tailoring course costs
approximately $350 plus additional
expenses for supplies and fabric. 

Computing 

Two ladies have completed courses in com-
puter studies and general office skills.
Akongo Jane has completed a basic two
month course in computer studies and
moved to Sudan to seek employment with
one of its many aid organizations. Buzu
Jennifer has finished a one year course at
the local university and has opened her
own business with a loan from PHH. The
shorter program costs $150 and the one
year course costs approximately $600.

Driver's Education

Two individuals have completed their
courses in driver's education, both extend -
ed members of the PHH community. The
first, Okello Sunday, cares for his younger
siblings and infant daughter . His parents
have both died of HIV. Sunday now drives a
truck to collect sand and stones from the
adjacent quarry . He has used some of his
income to purchase a sand pit as another
method of earning some extra money.  He
has been able to move out of his tiny one-
room home that was too small for every -
one to a much larger two-room home, in
which each family member now has a mat -
tress. Upon completing his studies, Otim
Moses, was hired to be the personal driver
of a wealthy man in one of Kampala's sub-
urbs. This course costs $250 per person.
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"I had give n u p all h o pe
in lif e. thank s t o the

t ail o rin g trainin g i
go t , i a m n ow ab le t o

make m y own m o ne y, pay
re nt , and f eed m y 

child re n "
- ab al o fl o ren ce



19
Akot Alice with baby , Karen, works in the balcony gardens



Shortly after beginning P roject Have Hope
in 2005, Karen Sparacio visited the Uganda
Rural Development and Training
Programme in Kagadi to learn about sus-
tainable agriculture techniques appropri -
ate for Uganda's Acholi Quarter. In touring
the grounds with the Uganda Rural
Development Team (URDT), CEO Mwalimu
Musheshe introduced Karen to the concept
of balcony gardening. Planting and manag-
ing balcony gardens turned out to be a
lucrative business for the women of the
Acholi Quarter.

In January 2008, PHH partnered with the
Uganda Rural Development Team to train
20 PHH members in this balcony gardening
technique. W ith capital provided by PHH,
the women are able to buy seeds in
Kampala. Since then, 15 women have com-
pleted their training and each manage four
gardens. In the balcony gardens they typi -
cally grow spinach, onion, sukumawiki (a
kind of green similar to cabbage), and
occasionally carrots, nakati (a cross
between a tomato and an eggplant), dodo
(also known as amaranth), and okra. When
the gardens are fully planted, each woman
earns an income of approximately $20 per

week. Currently , the women sell the pro -
duce within the Acholi Quarter only, but
plan to sell in surrounding markets once
they have sufficient vegetables. 

Mushroom Gardens

In 2008 when discussing potential business-
es with PHH, Director, Ayaa Grace suggest-
ed growing and selling mushrooms within
the Acholi Quarter and eventually , sur-
rounding markets. In January 2009, PHH
arranged for these women to receive train -
ing from two local teachers. W ith capital
provided by PHH, they were able to buy
100 packets of seeds which would plant up
to 200 gardens from the faculty of agricul -
ture at Makerere University’ s department
of crop sciences in Kampala. They were
also able to construct a building made of
papyrus and eucalyptus poles in order to
house the gardens—a project costing
approximately $650. Today, PHH members
own and manage approximately 200 hang-
ing mushroom gardens, which essentially
look like small polythene bags holding the
seeds that eventually germinate into
Oyster mushrooms.  

Agri cu l tu ral pr ogra m
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"N ow we ha ve go ne
much fu r the r the n
we cou ld im agine." 

- Ayugi B et ty
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Volunteer, Megan Kelly, tests Auma Joyce's vision with assistance from Aciro Christine



In January 2009, Project Have Hope began hosting volunteer trips to the Acholi
Quarter. Eight volunteers participated in trips during the winter , spring and 
summer of 2009. Volunteers have given their time and skills to the community .  Among
the activities they have undertaken are:

·       Teaching adults literacy
·       Educational programs with children
·       Building sack gardens
·       Soccer matches
·       Card making and knitting workshops to encourage women’ s creativity 
·       Singing, dancing, games with children
·       Distribution of school supplies, clothing and shoe donations
·       Gathering data and collecting members’ and children’ s profiles
·       Conducting evaluations-– specifically on nutrition, domestic violence, and 

the overall impact of P roject Have Hope’ s programs
·       V ision testing and eyeglass distribution
·       Painting murals

Beyond the immediate and tangible impact of hosting programs, teaching new skills
and facilitating P roject Have Hope’ s programs in the Quarter, volunteers and commu -
nity members both benefit tremendously from the cultural exchange.  Through shar-
ing stories, photos, and experiences, they come together to learn more about each
other ’s lives, often recognizing the many similarities and 
parallels in all of our lives. The friendships that flourish create a pen pal/gift
exchange across more than 2000 miles.

Vo lu nte er Trip s
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Vo lu nte er s and inte rns

Lindsay Baber
Rita Bamford
Lorr aine Barr a
Rev Molly Baskette
Akeya Bennett
Alison Burton
Althea Chen
Jen Crawford
Nicole D'Alessandro
Liz Danner
Jeanne Dasaro
Joan Dolamore
Jocelyn Dyer
Erica Edwards
Erin Euler
Sara & Vin Folta 
Heather Glass
Kristina Grifant
Maria & Todd Goodman
Emily Hawver
Kristen Heimall
Annie Hoagland
Megan Kelly
Jackie Kerstner
Tara Kerstner
Megan Lazaros
Sue Lynch
Pamela MacDonald

Christa Martens
Anna Martin
Tina Milani
Ellen O'Donnell
Lauren O'Hanlon
Lisa Ottav iani 
Heike Petermann
Jennifer Purves
Lindsey Raymond
Denise Riley
Ann Ringwood
Gina Roberti
Emma Sabella
Ben Sboto
Stacey Schamber
Alison Shultz
Vonne Sieve
Cindy Stewart
Linda Stronge 
Christina Tamer
David & Tara Tresner-
Kirsch

Jenny Utech
Hannah Webb
Susan Webber
Rebecca Williams
Kasey Wooten
Lauren Ziskie

Since the beginning, volunteers have been our life
blood. Thank you. 
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First Church of 
Somerville 

Arlington F armer's 
Market

Arlington Town Day
Art Beat
Berklee Jazz F estival
Boston College Fair Trade 

Event
Cambridge Carnivale
Cambridge River F estival
Christ Church F air
Cultur al Surv ival Bazaars
Harvard Square's May 

Fair
Harvard Square's 

Oktoberfest
Kendall Square Farmer's 

Market
Key Club International 

Convention
Lexington F armer's 

Market
Lions Club International 

Convention

MA Conference for 
Women

Mashpee Open Market
National Education
Association Annual 

Convention
NYIGF New York
International Gift F air 
Pawtucket's Art Festival
Pride Festival
Providence Open Market
Salem Jazz Festival
South End Open Market
Vermont International 

Festival 
Wake Up the Earth Event
Washington St. Art 

Center
Westford F armer's 

Market

Events and F air s

Project Have Hope has participated in hundreds of
events. Here are a few highlights: 
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Finan cial info rm ati on
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In co me

Bead Sales
Donations

Total

expens es

Program
Fundraising
Administration

Total

2009

$146,663 (74%)
$51,201  (26%)

$197,864

$172,782 (90%)
$8,013    (4%)
$11,830  (6%)

$192,625

2008

$109,713 (81%)
$26,189  (19%)

$135,902

$128,437 (94%)
$1,110    (1%)
$7,360    (5%)

$136,907

2007

$101,675 (83%)
$20,631  (17%)

$122,306

$105,690 (97%)
--
$2,749     (3%)

$108,439

2006

$20,653
--

$20,653

$3,486
--
$196

$3,682
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Pr o jec t Ha ve H o pe St af f

Ayaa Grace, Program Director
Akello Esther, Chairperson
Achiro Santina, School Sponsorship Coordinator 2008-present
Aciro Christine, Loans Officer
Lakot Sylvia, Assistant to the Chairperson
Adoch Jennifer, School Sponsorship Co-ordinator 2006-2008
Alex Arinaitwe, Adult Literacy Coordinator
Karen Sparacio, Executive Director



Project Have Hope is a 501(c) 3 nonprofit organization
that seeks to empower women in the Acholi Quarter of
Uganda by prov iding them with educational opportuni -
ties and supporting sustainable businesses to drive eco -
nomic growth. In order to accomplish this, PHH has
tapped into the artistry and industriousness of these
extr aordinary women. F ounded in January 2006, PHH
began its activ ities by partnering with the women to
start a handmade paper bead jewelry business.

www.projecthavehope.org
Project Have Hope

P.O. Box 602

Malden, MA 02148

info@projecthavehope.org

(339) 206-4626


